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Conflict of Interest

Operation Star & Stripes, Inc. (“the organization”) is committed to maintaining high ethical standards. The organization
strives at all times to proactively:
o Identify personal interests of members, directors, board members or volunteers that may interfere with the
performance of their duties to the organization, and
e Prevent personal interests of members, directors, board members or volunteers from creating a personal financial,
professional, or political gain at the expense of the organization, its members, supporters or other stakeholders.
In accordance with the organization’s bylaws, Operation Star & Stripes, Inc, at no time, shall have paid staff members.

Definition: Conflict of Interest (also Conflict) means a conflict, or the appearance of a conflict, between the private interests
and official responsibilities of a person in a position of trust. Persons in a position of trust include members, officers, board
members and volunteers of Operation Star & Stripes, Inc.

POLICY AND PRACTICES

1. Full disclosure, by notice in writing, shall be made by the interested parties to the full Board of Directors in all
conflicts of interest, including but not limited to the following:

a. A board member is related to another board member or staff member by blood, marriage or domestic partnership.

b. A board member or his / her organization stands to benefit from an transaction or member of such organization
receives payment for any subcontract, goods, or services other than as part of her/his regular job responsibilities or
as reimbursement for reasonable expenses incurred as provided in the bylaws and board policy.

c. Aboard member's organization receives grant funding from Operation Star & Stripes, Inc.

d. A volunteer working on behalf of Operation Star & Stripes, Inc. who meets any of the situations or criteria listed
above.

2. Following full disclosure of a possible conflict of interest or any condition listed above, the Board of Directors shall
determine whether a conflict of interest exists and, if so the Board shall vote to authorize or reject the transaction or
take any other action deemed necessary to address the conflict and protect the organization’s best interests. At no time
shall the interested member, director, board member and / or volunteer be permitted to vote.

3. Aninterested member, director, board member and / or volunteer shall not participate in any discussion or debate of
the Board of Directors, or of any committee or subcommittee thereof in which the subject of discussion is a contract,
transaction, or situation in which there may be a perceived or actual conflict of interest. However, they may be present
to provide clarifying information in such a discussion or debate unless objected to by any present board or committee
member.

4. Anyone in a position to make decisions about spending ’s resources (i.e., transactions such as purchases contracts) —
who also stands to benefit from that decision — has a duty to disclose that conflict as soon as it arises (or becomes
apparent); s/he should not participate in any final decisions.

5. A copy of this policy shall be given to all interested member, director, board member and / or volunteer upon
commencement of such person’s relationship with or at the official adoption of stated policy. Each board member,
officer, staff member, and volunteer shall sign and date the policy at the beginning of her/his term of service or
employment and each year thereafter. Failure to sign does not nullify the policy.

6. This policy and disclosure form must be filed annually by all specified parties.

Created: August 27, 2009
Revised: January 23, 2010
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Privacy Policy

Operation Stars & Stripes, Inc., pledges to not disclose the contact information of those we support (hereafter referred to
as “grantee”) nor donor information to third parties, except where required by laws or regulations, e.g., disclosure to the
Internal Revenue Service. This policy pertains to our website www.operationstarsandstripes.com and our related social
media sites.

During the normal course of business, we collect grantee and / or donor information as follows:
e Grantee
~ Name, address (personal and / or deployment address), email address, phone number, items requested,
personal preferences and marital and family status, and
e Donor
~ Name, address, email address, phone number, level of donation.

Grantee information is collected only to support our efforts to prepare and send individualized care packages or to provide
support and encouragement to grantee families while the grantee is deployed.

Donor information is collected only to support our efforts to provide donation receipts and to request further support at a
future date.

We commit to the following:

e We do not sell grantee or donor information to third parties.

e We do not share grantee or donor information with outside parties.

o We safeguard grantee or donor information carefully through policies, procedures and technology.

o We require all volunteers, officers, directors and members to honor our bylaws, code of conduct and volunteer
etiquette policies which includes standards for protecting grantee and donor information. We further restrict donor
information access to only our officers and directors and only on an as needed basis.

e We use standard industry technology on our website to safeguard grantee or donor information.

e We encourage grantees and donors to individually consider his / her level of privacy comfort when posting /
responding to us on our related social media sites.

e We maintain policies and procedures covering the proper physical security and destruction of records.

Should you have questions about this, or other confidentiality policies, please contact us at InfoOss@aol.com or 770-509-
1156.

Created: January 23, 2010
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